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INTRODUCTION

ȮȽȾȿȻ



This document is a summary of the work undertaken to date by the One Works Foundation and

COWI, with the purpose of delivering a sustainable strategy for the reconstruction of buildings,

infrastructure and places in Mykolaiv, aiming to "build back betterò.

One Works and COWI have been leading a multi-disciplinary team of institutions and practices from

across Europe, as reported in the following pages.

Besides providing overarching principles, the proposed approach focuses on "pilot" or "investment"

projects. These projects are aimed at bridging the gap between todayôsMykolaiv (the existing

situation) and tomorrowôsMykolaiv (the vision as formulated by the population of the city). Besides,

they may serve as a vehicle for attracting vital financing to the rebuilding of Mykolaiv, be it from

international financial institutions, donors or private investors.

In delivering this concept masterplan, two other key elements were also considered: a focus on

Ukraine's EU accession and related requirements and, more importantly, an extensive and

continuous community engagement through surveys, hearings and capacity building workshops.

ʎʝʡʜʦʢʫʤʝʥʪʻʩʪʠʩʣʠʤʚʠʢʣʘʜʦʤʨʦʙʦʪʠ,ʧʨʦʚʝʜʝʥʦʾʥʘʩʴʦʛʦʜʥʽʰʥʽʡʜʝʥOɹne Works

Foundation ʪʘCOWI, ʟʤʝʪʦʨʁʝʘʣʽʟʘʮʽʾʩʪʘʣʦʾʩʪʨʘʪʝʛʽʾʨʝʢʦʥʩʪʨʫʢʮʽʾʙʫʜʽʚʝʣʴ,ʽʥʬʨʘʩʪʨʫʢʪʫʨʠ

ʪʘʤʽʩʴʢʠʭʧʨʦʩʪʦʨʽʚʄʠʢʦʣʘʻʚʘʟʘʧʨʠʥʮʠʧʦʤ«Build Back Better».

One Works Foundation ʪʘCOWI ʦʯʦʣʠʣʠʤʫʣʴʪʠʜʠʩʮʠʧʣʽʥʘʨʥʫʢʦʤʘʥʜʫʦʨʛʘʥʽʟʘʮʽʡʪʘ

ʝʢʩʧʝʨʪʽʚʟʫʩʽʻʾɭʚʨʦʧʠ,ʧʨʦɦʦʜʦʢʣʘʜʥʽʰʝʨʦʟʧʦʚʽʜʘʻʪʴʩʷʥʘʥʘʩʪʫʧʥʠʭʩʪʦʨʽʥʢʘʭ.

ʆʢʨʽʤʟʘʛʘʣʴʥʠʭʧʨʠʥʮʠʧʽʚ,ʟʘʧʨʦʧʦʥʦʚʘʥʠʡʧʽʜʭʽʜʟʦʩʝʨʝʜʞʫʻʪʴʩʷʥʘçʧʽʣʦʪʥʠʭèʘʙʦ

çʽʥʚʝʩʪʠʮʽʡʥʠʭèʧʨʦʻʢʪʘʭ. ʎ ʧ̔ʨʦʻʢʪʠʩʧʨʷʤʦʚʘʥʽʥʘʧʦʜʦʣʘʥʥʷʨʦʟʨʠʚʫʤʽʞʄʠʢʦʣʘʻʚʦʤ

ʩʴʦʛʦʜʝʥʥʷ(ʧʦʪʦʯʥʠʡʩʪʘʥʩʧʨʘʚ)ʪʘʄʠʢʦʣʘʻʚʦʤʤʘʡʙʫʪʥʴʦʛʦ(ʚʽʟʽʷ,ʩʬʦʨʤʫʣʴʦʚʘʥʘ

ʤʝʰʢʘʥʮʷʤʠʤʽʩʪʘ). ʂʨʽʤʪʦʛʦ,ʚʦʥʠʤʦʞʫʪʴʩʣʫʛʫʚʘʪʠʽʥʩʪʨʫʤʝʥʪʦʤʜʣʟ̫ʘʣʫʯʝʥʥʷʞʠʪʪʻʚʦ

ʥʝʦʙʭʽʜʥʦʛʦʬʽʥʘʥʩʫʚʘʥʥʷʥʘʚʽʜʙʫʜʦʚʫʄʠʢʦʣʘʻʚʘʚʽʜʤʽʞʥʘʨʦʜʥʠʭʬʽʥʘʥʩʦʚʠʭʦʨʛʘʥʽʟʘʮʽʡ,

ʜʦʥʦʨʽʚʘʙʦʧʨʠʚʘʪʥʠʭʽʥʚʝʩʪʦʨʽʚ.

ʇʨʠʨʦʟʨʦʙʮʽʮʽʻʾʢʦʥʮʝʧʮʽʾʤʘʡʩʪʝʨ-ʧʣʘʥʫʙʫʣʦʚʨʘʭʦʚʘʥʦʜʚʘʢʣʶʯʦʚʠʭʝʣʝʤʝʥʪʠ: ʘʢʮʝʥʪʥʘ

ʚʩʪʫʧʽʋʢʨʘʾʥʠʜʦɭʉʪʘʧʦʚ'ʷʟʘʥʽʟʮʠʤʚʠʤʦʛʠ,ʘʪʘʢʦʞʘʢʪʠʚʥʝʪʘʧʦʩʪʽʡʥʝʟʘʣʫʯʝʥʥʷʛʨʦʤʘʜʠ

ʯʝʨʝʟʦʧʠʪʫʚʘʥʥʷ,ʛʨʦʤʘʜʩʴʢʽʩʣʫʭʘʥʥʷʪʘʩʝʤʽʥʘʨʠʟʨʦʟʙʫʜʦʚʠʧʦʪʝʥʮʽʘʣʫ.
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ECONOMIC ANALYSIS

ȱȶȺȹȺȸȣɃȹȴȵ ȬȹȬȷȣȳ

Renowned as one of the most important shipbuilding hubs in the Black Sea, Mykolaiv had started to

embark in a significant economic transformation even before the beginning of the conflict. As the naval

industry faced a downward trend, the city began to explore alternative opportunities in different

sectors. Still taking advantage of the local knowhow and history, a diversified economy will be in fact

key for the future prosperity of the city and its sustainable growth.

Å Transitioning Industries: Mykolaiv is transitioning towards the energy sector, supported by digital

infrastructure development and Smart City policies.

Å Shipbuilding Modernisation: Despite challenges, Mykolaiv is working to modernise its

shipbuilding sector through a high-tech approach and international collaboration, setting the stage

for future growth.

Å Agriculture: agriculture remains an important driver for the local economy. Technological

advancements in this sector could provide new opportunities in the future.

Å Further sectors: the city wants to improve its tourism offer, focusing in particular on maritime

services.

ɺʽʜʦʤʠʡʷʢʦʜʠʥʟʥʘʡʚʘʞʣʠʚʽʰʠʭʮʝʥʪʨʽʚʩʫʜʥʦʙʫʜʫʚʘʥʥʷʚʏʦʨʥʦʤʫʤʦʨʽ,ʄʠʢʦʣʘʾʚʱʝʜʦ

ʧʦʯʘʪʢʫʢʦʥʬʣʽʢʪʫʧʦʯʘʚʟʥʘʯʥʽʝʢʦʥʦʤʽʯʥʽʧʝʨʝʪʚʦʨʝʥʥʷ. ɿʽʪʢʥʫʚʰʠʩʴʽʟʟʘʥʝʧʘʜʦʤʚʽʡʩʴʢʦʚʦ-

ʤʦʨʩʴʢʦʾʧʨʦʤʠʩʣʦʚʦʩʪʽ,ʤʽʩʪʦʧʦʯʘʣʦʚʠʚʯʘʪʠʘʣʴʪʝʨʥʘʪʠʚʥʽʤʦʞʣʠʚʦʩʪʽʚʨʽʟʥʠʭʩʝʢʪʦʨʘʭ.

ɺʠʢʦʨʠʩʪʦʚʫʶʯʠʤʽʩʮʝʚʽʥʦʫ-ʭʘʫʪʘ̔ ʩʪʦʨʽʶ,ʜʠʚʝʨʩʠʬʽʢʦʚʘʥʘʝʢʦʥʦʤʽʢʘʩʪʘʥʝʢʣʶʯʦʚʠʤ

ʬʘʢʪʦʨʦʤʜʣʤ̫ʘʡʙʫʪʥʴʦʛʦʧʨʦʮʚʽʪʘʥʥʷʤʽʩʪʘʪʘʡʦʛʦʩʪʘʣʦʛʦʨʦʟʚʠʪʢʫ.

Å ʇʝʨʝʭʽʜʥʽʛʘʣʫʟʽ: ʄʠʢʦʣʘʾʚʧʝʨʝʭʦʜʠʪʴʜʦʝʥʝʨʛʝʪʠʯʥʦʛʦʩʝʢʪʦʨʫ,ʧʽʜʪʨʠʤʘʥʦʛʦʨʦʟʚʠʪʢʦʤ

ʮʠʬʨʦʚʦʾʽʥʬʨʘʩʪʨʫʢʪʫʨʠʪʘʧʦʣʽʪʠʢʦʶçʨʦʟʫʤʥʦʛʦʤʽʩʪʘè.

Å ʄʦʜʝʨʥʽʟʘʮʽʷʩʫʜʥʦʙʫʜʫʚʘʥʥʷ: ʅʝʟʚʘʞʘʶʯʠʥʘʚʠʢʣʠʢʠ,ʄʠʢʦʣʘʾʚʧʨʘʮʶʥ̒ʘʜ

ʤʦʜʝʨʥʽʟʘʮʽʻʶʩʫʜʥʦʙʫʜʽʚʥʦʛʦʩʝʢʪʦʨʫʟʘʜʦʧʦʤʦʛʦʶʚʠʩʦʢʦʪʝʭʥʦʣʦʛʽʯʥʦʛʦʧʽʜʭʦʜʫʪʘ

ʤʽʞʥʘʨʦʜʥʦʾʩʧʽʚʧʨʘʮʽ,ʟʘʢʣʘʜʘʶʯʠʦʩʥʦʚʠʜʣʤ̫ʘʡʙʫʪʥʴʦʛʦʟʨʦʩʪʘʥʥʷ.

Å ʉʽʣʴʩʴʢʝʛʦʩʧʦʜʘʨʩʪʚʦ: ʉʽʣʴʩʴʢʝʛʦʩʧʦʜʘʨʩʪʚʦʟʘʣʠʰʘʻʪʴʩʷʚʘʞʣʠʚʠʤʨʫʰʽʻʤʤʽʩʮʝʚʦʾ

ʝʢʦʥʦʤʽʢʠ. ʊʝʭʥʦʣʦʛʽʯʥʽʜʦʩʷʛʥʝʥʥʷʚʮʴʦʤʫʩʝʢʪʦʨʽʤʦʞʫʪʴʚʽʜʢʨʠʪʠʥʦʚʤ̔ʦʞʣʠʚʦʩʪʽʚ

ʤʘʡʙʫʪʥʴʦʤʫ.

Å ɯʥʰʛ̔ʘʣʫʟʽ: ʄʽʩʪʦʧʨʘʛʥʝʧʦʢʨʘʱʠʪʠʩʚʦʪʁʫʨʠʩʪʠʯʥʫʧʨʦʧʦʟʠʮʽʶ,ʧʨʠʜʽʣʷʶʯʠʦʩʦʙʣʠʚʫ

ʫʚʘʛʫʤʦʨʩʴʢʦʤʫʪʫʨʠʟʤʫ.

MYKOLAIV DIVISION OF INDUSTRY, BY SECTOR

ʈʆɿʇʆɼɯʃ ʇʈʆʄʀʉʃʆɺʆʉʊɯ ʄʀʂʆʃɸɭɺɸ ɿɸ ɻɸʃʋɿʗʄʀ
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Population trends: Mykolaiv had 476,100 reported residents in 2021. Demographics

analyses show a declining population and ageing trend. The conflict exacerbated these

challenges, with significant male population losses expected to worsen the gender gap.

The population shrank by almost 50% at the beginning of the conflict. However, internal

migration flows brought Mykolaivôspopulation figures back to almost 430.000 residents.

ɼʠʥʘʤʽʢʘʯʠʩʝʣʴʥʦʩʪʽʥʘʩʝʣʝʥʥʷ:ʋ2021 ʨʦʮʚ̔ʄʠʢʦʣʘʻʚʽʙʫʣʦʟʘʨʝʻʩʪʨʦʚʘʥʦ476

100 ʤʝʰʢʘʥʮʽʚ. ɼʝʤʦʛʨʘʬʽʯʥʠʡʘʥʘʣʽʟʧʦʢʘʟʫʻʪʝʥʜʝʥʮʽʶʜʦʩʢʦʨʦʯʝʥʥʷʯʠʩʝʣʴʥʦʩʪʽ

ʥʘʩʝʣʝʥʥʷʪʘʡʦʛʦʩʪʘʨʽʥʥʷ. ʂʦʥʬʣʽʢʪʟʘʛʦʩʪʨʠʚʮʧ̔ʨʦʙʣʝʤʠ,ʘʟʥʘʯʥʽʚʪʨʘʪʠʩʝʨʝʜ

ʯʦʣʦʚʽʯʦʛʦʥʘʩʝʣʝʥʥʷ,ʡʤʦʚʽʨʥʦ,ʧʦʛʣʠʙʣʷʪʴʛʝʥʜʝʨʥʠʡʨʦʟʨʠʚ. ʅʘʧʦʯʘʪʢʫʢʦʥʬʣʽʢʪʫ

ʥʘʩʝʣʝʥʥʷʩʢʦʨʦʪʠʣʦʩʷʤʘʡʞʝʥʘ50%. ʆʜʥʘʢʚʥʫʪʨʽʰʥʽʤʽʛʨʘʮʽʡʥʽʧʦʪʦʢʠʚʽʜʥʦʚʠʣʠ

ʯʠʩʝʣʴʥʽʩʪʴʥʘʩʝʣʝʥʥʷʄʠʢʦʣʘʻʚʘʜʦʤʘʡʞʝ430 000 ʤʝʰʢʘʥʮʽʚ.

SOCIODEMOGRAPHIC ANALYSIS

ȽȺɂȣȬȷɈȹȺ-ȰȱȸȺȯȼȬɀȣɃȹȴȵ ȬȹȬȷȣȳ

Education and employment: Mykolaiv is facing rising unemployment rates and a

declining working-age population, exacerbated by factors like caregiving responsibilities

and participation in the informal labour market. The conflict intensified labour market

imbalances. Despite these challenges, the city has a highly educated population

and serves as a key educational and employment hub in the region.

ʆʩʚʽʪʘʪʘʟʘʡʥʷʪʽʩʪʴ:ʋʄʠʢʦʣʘʻʚʽʟʨʦʩʪʘʻʨʽʚʝʥʴʙʝʟʨʦʙʽʪʪʷʩ̔ʢʦʨʦʯʫʻʪʴʩʷʢʽʣʴʢʽʩʪʴ

ʥʘʩʝʣʝʥʥʷʧʨʘʮʝʟʜʘʪʥʦʛʦʚʽʢʫ,ʱʦʧʦʩʠʣʶʻʪʴʩʷʪʘʢʠʤʠʬʘʢʪʦʨʘʤʠ,ʷʢʦʙʦʚ'ʷʟʢʠʟ

ʜʦʛʣʷʜʫʟʘʭʚʦʨʠʤʠʪʘʫʯʘʩʪʴʫʥʝʬʦʨʤʘʣʴʥʦʤʫʨʠʥʢʫʧʨʘʮʽ. ʂʦʥʬʣʽʢʪʧʦʩʠʣʠʚ

ʜʠʩʙʘʣʘʥʩʥʘʨʠʥʢʫʧʨʘʮʽ. ʅʝʟʚʘʞʘʶʯʠʥʘʮ ʚ̔ʠʢʣʠʢʠ,ʤʽʩʪʦʤʘ ʚ̒ʠʩʦʢʦʦʩʚʽʯʝʥʝ

ʥʘʩʝʣʝʥʥʷʽ̒ ʢʣʶʯʦʚʠʤʮʝʥʪʨʦʤʦʩʚʽʪʠʪʘʟʘʡʥʷʪʦʩʪʽʚʨʝʛʽʦʥʽ.

POPULATION SIZE IN MYKOLAIV

ʏʀʉɽʃʔʅɯʉʊʔ ʅɸʉɽʃɽʅʅʗ ʄʀʂʆʃɸɭɺɸ

POPULATION DISTRIBUTION, BY LEVEL OF EDUCATION
ʈʆɿʇʆɼɯʃ ʅɸʉɽʃɽʅʅʗ ɿɸ ʈɯɺʅɽʄ ʆʉɺɯʊʀ
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BEST CASE

ʅɸʁʂʈɸʑʀʁ ʉʎɽʅɸʈɯʁ

DEMOGRAPHIC SCENARIOS

ȰȱȸȺȯȼȬɀȣɃȹȣ ȽɂȱȹȬȼȣȤ

BASELINE

ɹɸɿʆɺʀʁ ʉʎɽʅɸʈɯʁ

WORST CASE

ʅɸʁɻɯʈʐʀʁ ʉʎɽʅɸʈɯʁ

END OF THE CONFLICT

ɿɸɺɽʈʐɽʅʅʗ ʂʆʅʌʃɯʂʊʋ

PERCEIVED LEVEL OF SAFETY

ʉʇʈʀʁʅʗʊʀʁ ʈɯɺɽʅʔ ɹɽɿʇɽʂʀ

INVESTMENTS IN

HIGHLY SKILLED WORKFORCE +

INFRUSTRUCTURE UPGRADE

ɯʅɺɽʉʊʀʎɯɰ ʋ ɺʀʉʆʂʆʂɺɸʃɯʌɯʂʆɺɸʅʋ 

ʈʆɹʆʏʋ ʉʀʃʋ + ʄʆɼɽʈʅɯɿɸʎɯʗ 

ɯʅʌʈɸʉʊʈʋʂʊʋʈʀ

FOREIGN INVESTMENT

ɯʅʆɿɽʄʅɯ ɯʅɺɽʉʊʀʎɯɰ

MODERN URBAN DESIGN

PRINCIPLES

ʉʋʏɸʉʅɯ ʇʈʀʅʎʀʇʀ ʄɯʉʔʂʆɻʆ ɼʀɿɸʁʅʋ

COMMUNITY ENGAGEMENT

ɿɸʃʋʏɽʅʅʗ ɻʈʆʄɸɼʉʔʂʆʉʊɯ

2027

MODERATE

ʇʆʄɯʈʅʀʁ

LIMITED

ʆɹʄɽɾɽʅʀʁ

DECREASED TREND

ʊɽʅɼɽʅʎɯʗ ɼʆ ɿʄɽʅʐɽʅʅʗ

RECONSTRUCTION ONLY

ʃʀʐɽ ʈɽʂʆʅʉʊʈʋʂʎɯʗ

NO

ʅɯ

2028

 

MODERATELY LOW

ʇʆʄɯʈʅʆ ʅʀɿʔʂʀʁ

NO 

ʅɯ

NO 

ʅɯ

RECONSTRUCTION ONLY

ʃʀʐɽ ʈɽʂʆʅʉʊʈʋʂʎɯʗ

NO

ʅɯ

2025

MODERATELY HIGH

ʇʆʄɯʈʅʆ ɺʀʉʆʂʀʁ

YES

ʊɸʂ

YES

ʊɸʂ

RECONSTRUCTION +

NEW CONSTRUCTION

ʈɽʂʆʅʉʊʈʋʂʎɯʗ +

ʅʆɺɽ ɹʋɼɯɺʅʀʎʊɺʆ

YES

ʊɸʂ
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Population projections: The following charts illustrate 3 demographic scenarios for Mykolaiv. These are based on several variables and unknown factors, linked to the following questions: When will the war end? How many

former citizens will return to Mykolaiv? How many people previously living in other cities will move to Mykolaiv? The next page summarises socioeconomic effects for best and worst-case scenario.

ʇʨʦʛʥʦʟʠʯʠʩʝʣʴʥʦʩʪʽʥʘʩʝʣʝʥʥʷ: ʅʘʩʪʫʧʥʽʛʨʘʬʽʢʠʽʣʶʩʪʨʫʶʪʴʪʨʠʜʝʤʦʛʨʘʬʽʯʥʽʩʮʝʥʘʨʽʾʜʣʄ̫ʠʢʦʣʘʻʚʘ. ɺʦʥʠʙʘʟʫʶʪʴʩʷʥʘʢʽʣʴʢʦʭʟʤʽʥʥʠʭʥ̔ʝʚʽʜʦʤʠʭʬʘʢʪʦʨʘʭ,ʧʦʚ'ʷʟʘʥʠʭʟʪʘʢʠʤʠʧʠʪʘʥʥʷʤʠ: ʂʦʣʠ

ʟʘʢʽʥʯʠʪʴʩʷʚʽʡʥʘ?ʉʢʽʣʴʢʠʢʦʣʠʰʥʽʭʤʝʰʢʘʥʮʽʚʧʦʚʝʨʥʝʪʴʩʷʜʦʄʠʢʦʣʘʻʚʘ?ʉʢʽʣʴʢʠʣʶʜʝʡ,ʷʢʨ̔ʘʥʽʰʝʧʨʦʞʠʚʘʣʠʚʽʥʰʠʭʤʽʩʪʘʭ,ʧʝʨʝʾʜʫʪʴʜʦʄʠʢʦʣʘʻʚʘ?ʅʘʥʘʩʪʫʧʥʽʡʩʪʦʨʽʥʮʽʧʽʜʩʫʤʦʚʫʶʪʴʩʷʩʦʮʽʘʣʴʥʦ-

ʝʢʦʥʦʤʽʯʥʽʥʘʩʣʽʜʢʠʜʣʥ̫ʘʡʢʨʘʱʦʛʦʪʘʥʘʡʛʽʨʰʦʛʦʩʮʝʥʘʨʽʾʚ.



SOCIOECONOMIC EFFECTS OF POPULATION RETURN SCENARIOS

ȽȺɂȣȬȷɈȹȺ-ȱȶȺȹȺȸȣɃȹȣ ȹȬȽȷȣȰȶȴ ȽɂȱȹȬȼȣȤȮ ȻȺȮȱȼȹȱȹȹɋ ȹȬȽȱȷȱȹȹɋ

SOCIODEMOGRAPHIC EFFECTS

ʉʆʎɯɸʃʔʅʆ-ɼɽʄʆɻʈɸʌɯʏʅɯ ʅɸʉʃɯɼʂʀ
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Á MORE BALANCED AGE STRUCTURE

Á ɹɯʃʔʐ ɿɹɸʃɸʅʉʆɺɸʅʀʁ ɺɯʂʆɺʀʁ ʉʂʃɸɼ

Á INFLUX OF FEMALE REFUGEES BOOST THE WORKING AGE 

POPULATION

Á ʇʈʀʇʃʀɺ ɹɯɾɽʅʎɯɺ-ɾɯʅʆʂ ɿɹɯʃʔʐʋɭ ʂɯʃʔʂɯʉʊʔ ʅɸʉɽʃɽʅʅʗ 

ʇʈɸʎɽɿɼɸʊʅʆɻʆ ɺɯʂʋ

Á IMPROVED DEPENDENCY RATIOS

Á ʇʆʂʈɸʑɽʅɯ ʂʆɽʌɯʎɯɭʅʊʀ ɼɽʄʆɻʈɸʌɯʏʅʆɻʆ 

ʅɸɺɸʅʊɸɾɽʅʅʗ

Á ACCELERATED URBAN EXPANSION

Á ʇʈʀʉʂʆʈɽʅɽ ʈʆɿʐʀʈɽʅʅʗ ʄɯʉʊ

Á HIGH CIVIC PARTICIPATION

Á ɺʀʉʆʂɸ ɻʈʆʄɸɼʗʅʉʔʂɸ ɸʂʊʀɺʅɯʉʊʔ
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Á SHIFT TOWARDS OLDER DEMOGRAPHICS

Á ɿʉʋɺ ɼʆ ʉʊɸʈɯʖʏʆɻʆ ʅɸʉɽʃɽʅʅʗ

Á MAGNIFIED IMBALANCED GENDER RATIO

Á ɿɸɻʆʉʊʈɽʅʅʗ ɻɽʅɼɽʈʅʆɻʆ ɼʀʉɹɸʃɸʅʉʋ

Á HIGHER DEPENDENCIES RATIOS

Á ɺʀʑɯ ʂʆɽʌɯʎɯɭʅʊʀ ɼɽʄʆɻʈɸʌɯʏʅʆɻʆ ʅɸɺɸʅʊɸɾɽʅʅʗ

Á UNCERTAIN IMPACT ON URBANISATION TRENDS

Á ʅɽɺʀɿʅɸʏɽʅʀʁɺʇʃʀɺʅɸ ʊɽʅɼɽʅʎɯɰʋʈɹɸʅɯɿɸʎɯɰ

ECONOMIC EFFECTS

ɽʂʆʅʆʄɯʏʅɯ ʅɸʉʃɯɼʂʀ

Á REPLENISHED WORKFORCE

Á ʇʆʇʆɺʅɽʅʅʗ ʈʆɹʆʏʆɰ ʉʀʃʀ

Á REVITALISED SHIPBUILDING, MANUFACTURING, ENERGY AND 

AGRICULTURE SECTORS

Á ɺɯɼʈʆɼɾɽʅʅʗʉʋɼʅʆɹʋɼʋɺɸʅʅʗ, ʆɹʈʆɹʅʆɰ

ʇʈʆʄʀʉʃʆɺʆʉʊɯ, ɽʅɽʈɻɽʊʀʂʀʊɸ ʉɯʃʔʉʔʂʆɻʆ

ɻʆʉʇʆɼɸʈʉʊɺɸ

Á EXPANDED SERVICE SECTOR

Á ʈʆɿʐʀʈɽʅɸ ʉʌɽʈɸ ʇʆʉʃʋɻ

Á RECONSTRUCTION EFFORTS BOOST THE CONSTRUCTION 

INDUSTRY AND ATTRACT INVESTMENTS

Á ɿʋʉʀʃʃʗɿ ʈɽʂʆʅʉʊʈʋʂʎɯɰʉʊʀʄʋʃʖʖʊʔɹʋɼɯɺɽʃʔʅʋ

ɻɸʃʋɿʔʊɸ ɿɸʃʋʏɸʖʊʔɯʅɺɽʉʊʀʎɯɰ

Á LABOUR SHORTAGE

Á ɼɽʌɯʎʀʊ ʈʆɹʆʏʆɰ ʉʀʃʀ

Á DECREASED SUPPLY AND DEMAND FOR GOODS AND 

SERVICES

Á ɿʅʀɾɽʅʅʗ ʇʆʇʀʊʋ ʊɸ ʇʈʆʇʆɿʀʎɯɰ ʅɸ ʊʆɺɸʈʀ ʊɸ ʇʆʉʃʋɻʀ

Á DRASTIC REDUCTIONS IN MANUFACTURING AND LOGISTICS

Á ʈɯɿʂɽ ʉʂʆʈʆʏɽʅʅʗ ɺʀʈʆɹʅʀʎʊɺɸ ʊɸ ʃʆɻɯʉʊʀʂʀ

EFFECTS ON PUBLIC ADMINISTRATION
ʅɸʉʃɯɼʂʀ ɼʃʗ ɼɽʈɾɸɺʅʆɻʆ ʋʇʈɸɺʃɯʅʅʗ

Á STRAIN ON HEALTHCARE, EDUCATION AND SOCIAL HOUSING

Á ʅɸɺɸʅʊɸɾɽʅʅʗ ʅɸ ʆʍʆʈʆʅʋ ɿɼʆʈʆɺ'ʗ, ʆʉɺɯʊʋ ʊɸ 

ʉʆʎɯɸʃʔʅɽ ɾʀʊʃʆ

Á INCREASED TAX BASE PROVIDES REVENUE FOR 

RECONSTRUCTION

Á ɿɹɯʃʔʐɽʅʅʗ ʇʆɼɸʊʂʆɺʆɰ ɹɸɿʀ ɿɸɹɽɿʇɽʏʋɭ 

ʅɸɼʍʆɼɾɽʅʅʗ ɼʃʗ ʈɽʂʆʅʉʊʈʋʂʎɯɰ

Á FINANCIAL SUPPORT AND MODERNISATION STRATEGY HELP 

THE PUBLIC ADMINISTRATION PROVIDE SOCIAL 

INFRASTRUCTURE

Á ʌɯʅɸʅʉʆɺɸ ʇɯɼʊʈʀʄʂɸ ʊɸ ʉʊʈɸʊɽɻɯʗ ʄʆɼɽʈʅɯɿɸʎɯɰ 

ɼʆʇʆʄɸɻɸʖʊʔ ɼɽʈɾɸɺʅʆʄʋ ʋʇʈɸɺʃɯʅʅʖ ʅɸɼɸɺɸʊʀ 

ʉʆʎɯɸʃʔʅʋ ɯʅʌʈɸʉʊʈʋʂʊʋʈʋ

Á HIGHER SOCIAL INFRASTRUCTURE NEEDS TO CATER FOR 

OLDER POPULATION

Á ɹɯʃʔʐɸ ʇʆʊʈɽɹɸ ɺ ʉʆʎɯɸʃʔʅɯʁ ɯʅʌʈɸʉʊʈʋʂʊʋʈɯ ɼʃʗ 

ʆɹʉʃʋɻʆɺʋɺɸʅʅʗ ʃʖɼɽʁ ʇʆʍʀʃʆɻʆ ɺɯʂʋ

Á LIMITED FUNDS HINDER THE ABILITY TO ADDRESS NEEDS

Á ʆɹʄɽɾɽʅɽ ʌɯʅɸʅʉʋɺɸʅʅʗ ʇɽʈɽʐʂʆɼɾɸɭ ʄʆɾʃʀɺʆʉʊɯ 

ɿɸɼʆɺʆʃʔʅʗʊʀ ʇʆʊʈɽɹʀ

Á INEFFICIENCY AND UNDERUTILISATION OF INFRASTRUCTURE 

NETWORKS

Á ʅɽɽʌɽʂʊʀɺʅɯʉʊʔ ʊɸ ʅɽɼʆɺʀʂʆʈʀʉʊɸʅʅʗ 

ɯʅʌʈɸʉʊʈʋʂʊʋʈʅʀʍ ʄɽʈɽɾ
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SITE ANALYSIS

ȬȹȬȷȣȳ ȰȣȷɋȹȺȶ



SITE ANALYSIS: MYKOLAIVõS URBAN FABRIC

ȬȹȬȷȣȳȰȣȷɋȹȺȶ: ȸȣȽɈȶȬȽȾȼȿȶȾȿȼȬ ȸȴȶȺȷȬȡȮȬ

Korabelônyi

ʂʦʨʘʙʝʣʴʥʠʡ 
Zavodsôkyi

ɿʘʚʦʜʩʴʢʠʡ 

Tsentralônyi

ʎʝʥʪʨʘʣʴʥʠʡ Inhulskyi

ɯʥʛʫʣʴʩʴʢʠʡ 
Highest concentration of educational 

facilities / ʅʘʡʙʽʣʴʰʘ ʢʦʥʮʝʥʪʨʘʮʽʷ 

ʥʘʚʯʘʣʴʥʠʭ ʟʘʢʣʘʜʽʚ

Highest concentration of healthcare facilities 

/ ʅʘʡʙʽʣʴʰʘʢʦʥʮʝʥʪʨʘʮʽʷʟʘʢʣʘʜʽʚ

ʦʭʦʨʦʥʠʟʜʦʨʦʚôʷ

Good Provision of historic and cultural 

facilities / ʍʦʨʦʰʝʟʘʙʝʟʧʝʯʝʥʥʷ

ʽʩʪʦʨʠʯʥʠʤʠʪʘʢʫʣʴʪʫʨʥʠʤʠʦʙ'ʻʢʪʘʤʠ

Minimal access to riverfront / ʄʽʥʽʤʘʣʴʥʠʡ

ʜʦʩʪʫʧʜʦʥʘʙʝʨʝʞʥʦʾ

Most heterogenous mix of housing typologies 

in the city / ʅʘʡʙʽʣʴʰʥʝʦʜʥʦʨʽʜʥʝʧʦʻʜʥʘʥʥʷ

ʞʠʪʣʦʚʠʭʪʠʧʦʣʦʛʽʡʫʤʽʩʪʽ

Highest concentration of healthcare facilities / 

ʅʘʡʙʽʣʴʰʘʢʦʥʮʝʥʪʨʘʮʽʷʟʘʢʣʘʜʽʚʦʭʦʨʦʥʠ

ʟʜʦʨʦʚôʷ

Highest number of public transport modes + 

lines / ʅʘʡʙʽʣʴʰʘʢʽʣʴʢʽʩʪʴʚʠʜʽʚ

ʛʨʦʤʘʜʩʴʢʦʛʦʪʨʘʥʩʧʦʨʪʫʪʘʤʘʨʰʨʫʪʽʚ

Minimal access to riverfront / ʄʽʥʽʤʘʣʴʥʠʡ

ʜʦʩʪʫʧʜʦʥʘʙʝʨʝʞʥʦʾ

Lowest concentration of public spaces and 

parks / ʅʘʡʤʝʥʰʘʢʦʥʮʝʥʪʨʘʮʽʷʛʨʦʤʘʜʩʴʢʠʭ

ʧʨʦʩʪʦʨʽʚʽ ʧʘʨʢʽʚ

Highest concentration of service facilities 

by area / ʅʘʡʙʽʣʴʰʘʢʦʥʮʝʥʪʨʘʮʽʷ

ʩʝʨʚʽʩʥʠʭʟʘʢʣʘʜʽʚʟʘʧʣʦʱʝʶ

Highest concentration of commercial area / 

ʅʘʡʙʽʣʴʰʘʢʦʥʮʝʥʪʨʘʮʽʷʢʦʤʝʨʮʽʡʥʠʭ

ʧʣʦʱ

Lowest number of sport facilities / 

ʅʘʡʤʝʥʰʘʢʽʣʴʢʽʩʪʴʩʧʦʨʪʠʚʥʠʭʦʙôʻʢʪʽʚ

Minimal access to riverfront / ʄʽʥʽʤʘʣʴʥʠʡ

ʜʦʩʪʫʧʜʦʥʘʙʝʨʝʞʥʦʾ

Highest concentration of green areas, public 

spaces and parks / ʅʘʡʙʽʣʴʰʘʢʦʥʮʝʥʪʨʘʮʽʷ

ʟʝʣʝʥʠʭʟʦʥ, ʛʨʦʤʘʜʩʴʢʠʭʧʨʦʩʪʦʨʽʚʪʘ

ʧʘʨʢʽʚ

Highest percentage of manorial houses 

(sprawl) / ʅʘʡʙʽʣʴʰʠʡʚʽʜʩʦʪʦʢʩʘʜʠʙʥʠʭ

ʙʫʜʠʥʢʽʚ

Minimal access to riverfront / ʄʽʥʽʤʘʣʴʥʠʡ

ʜʦʩʪʫʧʜʦʥʘʙʝʨʝʞʥʦʾ

Insufficient public transport offer / ʅʝʜʦʩʪʘʪʥʷ

ʧʨʦʧʦʟʠʮʽʷʛʨʦʤʘʜʩʴʢʦʛʦʪʨʘʥʩʧʦʨʪʫ

Lowest number of cultural facilities / 

ʅʘʡʤʝʥʰʘʢʽʣʴʢʽʩʪʴʟʘʢʣʘʜʽʚʢʫʣʴʪʫʨʠ

Lowest number of healthcare facilities / 

ʅʘʡʤʝʥʰʘʢʽʣʴʢʽʩʪʴʟʘʢʣʘʜʽʚʦʭʦʨʦʥʠ

ʟʜʦʨʦʚôʷ

Urban elements with the 

higher levels of 

satisfaction

ʄʽʩʴʢʽʝʣʝʤʝʥʪʠʟ

ʚʠʱʠʤʨʽʚʥʝʤ
ʟʘʜʦʚʦʣʝʥʦʩʪʽ*

Tsentralônyi

ʎʝʥʪʨʘʣʴʥʠʡ 

Zavodsôkyi

ɿʘʚʦʜʩʴʢʠʡ 

Inhulskyi

ɯʥʛʫʣʴʩʴʢʠʡ 

Korabelônyi

ʂʦʨʘʙʝʣʴʥʠʡ 

70%
Home / ˬ͙ͭͦ͡

67%
Neighbourhood/ 
˸͚ͪͦͪ͊ͦͤ͜͟

70% 
Transport system/ 
́ͪ͊ͤͫͨͦͪͭͤ͊ ͙͔ͫͫͭͣ͊

68%
Home / ˬ͙ͭͦ͡

74%
Home / ˬ͙ͭͦ͡

61% 
Transport system/ 
́ͪ͊ͤͫͨͦͪͭͤ͊ ͙͔ͫͫͭͣ͊ 

62%
Home / ˬ͙ͭͦ͡

61%
Garbage Collection system / 
˿͙͔ͫͭͣ͊͋ͦͪͯ́͘˽ˤ

Urban elements with the

higher levels of 

unsatisfaction

ʄʽʩʴʢʽʝʣʝʤʝʥʪʠʟ ʚʠʱʠʤ
ʨʽʚʥʝʤʥʝʟʘʜʦʚʦʣʝʥʦʩʪʽ*

57% 
Streets & sidewalks / 
ˤ͙ͯ͡ͼ͜ ͭ͊ ͙ͭͪͦͭͯ͊ͪ

49%
Public green / ˥ͪͦͣ͊͒ͫΈ͟͜
͔͔͙ͤͦͤ͘͘͜͡

57% 
Streets & sidewalks / 
ˤ͙ͯ͡ͼ͜ ͭ͊ ͙ͭͪͦͭͯ͊ͪ

43% 
Riverfront/ ˹͔͔͊͋ͪ͗ͤ͊

73% 
Streets & sidewalks / 
ˤ͙ͯ͡ͼ͜ ͭ͊ ͙ͭͪͦͭͯ͊ͪ

73%
Public green / ˥ͪͦͣ͊͒ͫΈ͟͜
͔͔͙ͤͦͤ͘͘͜͡

54% 
Transport system / 
́ͪ͊ͤͫͨͦͪͭͤ͊ ͙͔ͫͫͭͣ͊ 

49% 
Riverfront/ ˹͔͔͊͋ͪ͗ͤ͊

*According to the survey conducted on December 2022, by Oneworks

*ɿʘʨʝʟʫʣʴʪʘʪʘʤʠʦʧʠʪʫʚʘʥʥʷ, ʧʨʦʚʝʜʝʥʦʛʦOneworks ʚ ʛʨʫʜʥʽ2022 ʨʦʢʫ
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A thorough analysis of the cityôsconditions before the conflict was undertaken, in order to understand whether specific challenges had to be

addressed.

ʇʨʦʚʝʜʝʥʦʨʝʪʝʣʴʥʠʡʘʥʘʣʽʟʩʪʘʥʫʤʽʩʪʘʜʦʧʦʯʘʪʢʫʢʦʥʬʣʽʢʪʫʜʣʪ̫ʦʛʦ,ʱʦʙʟʨʦʟʫʤʽʪʠ, ʷʢʢ̔ʦʥʢʨʝʪʥʽʧʨʦʙʣʝʤʠʥʝʦʙʭʽʜʥʦʚʠʨʽʰʠʪʠ.
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SITE ANALYSIS: ACCESSIBILITY AND SOCIAL INFRASTRUCTURE PROVISION

ȬȹȬȷȣȳ ȰȣȷɋȹȺȶ: ȰȺȽȾȿȻȹȣȽȾɈ ȾȬ ȳȬȭȱȳȻȱɃȱȹȣȽȾɈ ȽȺɂȣȬȷɈȹȺɊ 

ȣȹɀȼȬȽȾȼȿȶȾȿȼȺɊ

The IAPI system developed by Politecnico di Milano helped measure and visualise the

level of accessibility to essential daily services by active mode across the city. The

overlapping of IAPI results with population density provides an analytical framework

capable of orienting specific policy measures to guide future development.

ʉʠʩʪʝʤʘIAPI, ʨʦʟʨʦʙʣʝʥʘʄʽʣʘʥʩʴʢʦʶʧʦʣʽʪʝʭʥʽʢʦʶ, ʜʦʧʦʤʦʛʣʘʚʠʤʽʨʷʪʠʪʘ

ʚʽʟʫʘʣʽʟʫʚʘʪʠʨʽʚʝʥʴʜʦʩʪʫʧʥʦʩʪʽʙʘʟʦʚʠʭʱʦʜʝʥʥʠʭʧʦʩʣʫʛʧʨʠʧʝʨʝʩʫʚʘʥʥʽʤʽʩʪʦʤʥʘ

ʚʝʣʦʩʠʧʝʜʽʘʙʦʧʽʰʢʠ. ʅʘʢʣʘʜʘʥʥʷʨʝʟʫʣʴʪʘʪʽʚIAPI ʥʘʱʽʣʴʥʽʩʪʴʥʘʩʝʣʝʥʥʷ

ʟʘʙʝʟʧʝʯʫʻʘʥʘʣʽʪʠʯʥʫʙʘʟʫ,ʷʢʘʤʦʞʝʦʨʽʻʥʪʫʚʘʪʠʢʦʥʢʨʝʪʥʽʧʦʣʽʪʠʯʥʽʟʘʭʦʜʠʜʣʷ

ʩʧʨʷʤʫʚʘʥʥʷʤʘʡʙʫʪʥʴʦʛʦʨʦʟʚʠʪʢʫ.

Increasing provision

ʇʽʜʚʠʱʝʥʥʷʨʽʚʥʷ

ʟʘʙʝʟʧʝʯʝʥʦʩʪʽ

Improving active modes and 

intermodality

ʋʜʦʩʢʦʥʘʣʝʥʥʷʘʢʪʠʚʥʦʛʦ ʪʘ 

ʽʥʪʝʨʤʦʜʘʣʴʥʦʛʦʪʨʘʥʩʧʦʨʪʫ

Densifying:

possible densification processes

ʋʱʽʣʴʥʝʥʥʷ: ʤʦʞʣʠʚʽʧʨʦʮʝʩʠ

ʫʱʽʣʴʥʝʥʥʷ


